PRE-APPLICATION WEBINAR

Supporting Tribes to Increase
Commercial Tobacco Cessation

August 5, 2020

National Indian
Health Board



Webinar Protocols

» Webinar is recorded

» Please keep your phones and
mMICsS on mute

» Use the chat box for questions

» Q & A at the end National Indian

Health Board



National Indian Health Board l

» Mission: Established by the Tribes to advocate as
the united voice of federally recognized

American |
seeks to rel
Tribal healt

ndian and Alaska Native Tribes, NIHB
nforce Tribal sovereignty, strengthen

N systems, secure resources, and build

capacity to achieve the highest level of health
and well-being for our People.

National Indian
Health Board



Agenda

» Infroductions

» Intfent of Supporting Tribes to Increase Commercial
Tobacco Cessation

» Funding & Eligibility
» Review the Request for Applications(RFA)
» Application Selection
» Timeline
> Q&A
National Indian
» Resources Health Board



Intfroductions

» Courtney Wheeler, MPH
Public Health Program Manager, National Indian Health Board

National Indian
Health Board



Intent of Supporting Tribes to Increase

Commercial Tobacco Cessation

>

Increase quitting and quit smoking attfempts for commercial tobacco
and electronic nicotine delivery systems (ENDS)

Improve communication capacity fo inform communities effectively
and efficiently about evidence-based cessation services

Increase capability to implement evidence-based cessation services
and policies to address commercial tobacco and electronic nicotfine
delivery systems (ENDS)

use, and

Increase capacity to identify, prioritize and customize cesso’rlonNservaiclz%s
fo address community needs O kT Board



Funding Availabillity

» Who currently have a smoking cessation services
and want to Increase its capacity and/or
Implement health system changes or

» Who plan to implement cessation services or
health system changes,

National Indian
Health Board



Eligibility

» Federally recognized Tribe or Tribal organization

» A strong interest and/or demonstrated commitment to
decreasing the commercial tobacco smoking
prevalence among American Indians and Alaskao
Naftives.

National Indian
Health Board



Review the Request for Applications (RFA) l

» Funding Amount: up to $10,000
» Funding Mechanism: Contracts with funds aftached
» Numbers of MOASs issued: up to 8

» Funding Period: Approximately October 1, 2020 —July 30, 2021
» Most activities completed by June 15, 2021

National Indian
Health Board



Review the Request for Applications (RFA) l

Awardees will receive:
» A 2-day training

» Technical assistance

» Hosted webinars/conference calls to support peer learning
among Tribal partners.

» Connection to learning communities, national networks,

exisfing resources, and activifies to support smoking

cessation activities. ol Indian
Health Board



Supporting Tribes to Increase Commercial Tobacco Cessation
2020-2021
AFPPLICATION
oty vy typing d
Microso
PRt from aconsutant of o L
PM EST on Friday, August 28 2020
Tobacco Cessation Application
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Work plan: (RFA pgs. 8-10

TABLE 1. PROPOSED SCOPE OF WORK for Smoking Cessation Award (some portions of the workplan are pre-filled, there are blank
rows for additional activities to be added)

Objective 1: By October 31, 2020, one cessation action plan detailing promotion and dissemination of cessation services and/or
implementation of health systermn changes to increase quit smoking attempts for commerdal tobacco or electronic nicotine delivery
systems (ENDS) (i.e. ecigarettes, vapes, etc.) and quitting and one evaluation plan

Expected Outcome 1: Creation of an cessation action plan detailing promotion and dissemination of cessation services and/or
implementation of health systern changes to increase quit smoking attempts for commerdal tobacco or electronic nicotine delivery
systems (ENDS) (i.e. ecigarettes, vapes, etc.) and quitting and an evaluation plan

Activity 1.1: Create an contract with NIHE

Activity 1.2: Attend mandsatory virtuzs! kick-off mesting 10/15/ 1virtual meeting | Chick here to enter fext

Activity 1.3: Attend in-person awardee mesting/training ] 1in-person Click here to enter text
meeting

Activity 1.4: Develop 2 cessation action plan. 2/1/2020 Chick here to enter text

Activity 1.43: Adopt ons or more of the following: Clearway 12/1/2020 | Atlsastl
Minnesota’s traditional tobacco media materizls, TIPS® ads, ceszation resource
Keap it Sacred American Indian Commercizl Tobacco chosen

Program [AICTP), and/or 1-800-QUIT-NCW to promote

svailable cessation resources

Activity 1.5: Will work with NIHB to develep an evaluation plan 12/1/2020 1 evalustion plan Click here to enter text. National Indlan
for the cessation action olan Health BO&I‘d




Work plan: (RFA pgs. 8-10

Activity 1.6: Begin Implemeantation of the cessation action plan 12/15/2020 | Activities reported
on in the finzl
report to NIHB

Activity 1.7: Begin evzluation activities as Activities reported

ceszation action plan, as approprizta. on in the finzl
report to NIHB

Complste internal approvals

Creats an advisory committse of 3-5 representatives to consult on the project
Hire 3 consultant to assist with creation of an evaluation plan

Conduct virtual counssling session

Host radio spots on commercial tobacco cessation

Implement an e-referral system

Activity 1.11: ¢

Activity 1.12: Click

Activity 1.13: Click Bere to enfer toxt sy National Indian
- Health Board




Work plan: (RFA pgs. 8-10

Activity 1.14: Click here to enter text.

Activity 1.15: Chck here to enter text

Objective 2: Will participate in processes and evaluation to ensure effective and successful project irnplementation.

Expected Outcome 2: Receive necessary support to ensure successful project implementation

Activity 2.1: Complete 2 pre-aszsessment with NIHB to a532:3 10/15/20 | 1 pre-assessment
tobacco use and burden 2nd readiness to implement madis
strategies or health system changes to promote cessation
Activity 2.2: Complete 3 post-asz2ssmant with NIHE to 3sz=s 7/01/21 1 post-assas
tobacco use and burden and readiness to implement madia
strategias or health systems changss to promote cessation
Activity 2.3: Attend monthly check-in calis with NIHB 7/15/21 At |2ast 4§ monthly
calls

Activity 2.4: Attend monthly Cessation Learning Community (CLC) 7/31/21 5 CLC webinars
webinars
Activity 2.5: Submit 3 mid-year progress report to NIHB 02/28/21 | 1 mid-yearrepor:

Activity 2.6: Submit 3 year-end report to NIHB that will include 7/15/21 1 year-and report

evalustion data ik it National Indlan
Health Board




Work plan: Guidance

» Use one table per objective, and number each objective
accordingly. Each outcome and all acfivities for that objective
will be listed within that same table. Add additional tables for

additional objectives.

» Add additional rows to the tables as needed to list out more
activities. Be sure to represent the full scope of your proposed

work.

» Please note that selected Tribal partners will have the following
activities pre-listed in the RFA workplan added to their Contfract

as requirements for this project. National Tndian
Health Board



Work plan: Guidance

» Objectives: Objectives are the specific aims for your work and should be
written so that they are “SMART” (specific, measurable, achievable, relevant,
and fime-based).

» Specific: Objectives should provide the “who” and “what” of program activities. ...
» Measurable: The focus is on “how much” change is expected. ...

» Achievable: Objectives should be attainable within a given time frame and with
available program resources.

» Realistic: Objectives should relate to the overall goal of the program or project

» Time-phased: What is the time frame for accomplishing the objective?

» A SMART objective should answer: WHO will do WHAT resulting in MEASURE by
WHEN.

National Indian
Health Board



Work plan: Guidance

» Expected Outcomes: Please develop an expected outcome(s) for each
objective written in the work plan. Consider what you anficipate to change as
a result of achieving your objective(s) (such as increase in efficiency, increase
of leadership buy-in, what additional benefits were gained). Each objective
should have at least one expected outcome.

» Activities & Deadline: Activities are the specific tasks and work that you will
engage in to accomplish your objectives. You will have more than one activity
per objective. Each activity should include an expected deadline for
completion.

National Indian
Health Board



Work plan: Guidance

» Deliverables: Deliverables are what you will sulbbomit fo NIHB to
demonstrate achievement of your objectives

» Example:
» Evidence of processes put in place (implemented e-referrals)
» Flyers, brochures and other materials created

» Social media posts

» You should have at least one deliverable per objective, and may
have smaller deliverables for some activities (not all activities will
have a deliverable though).

» Budget: Amount of funding estimated to complete a specific

activity/deliverable. National Indian
Health Board



Completed Applications Include:

» Section A: Tribe and Contact Information

» Section B: Application Narrative and Scope of Work
» Signed letter of support from Tribal official

» Completed Workplan

» Budget

National Indian
Health Board



Additional Activities

» Participate in an in-person meeting (most likely virtual)

» Participate in monthly learning communities, cohort conference
calls, and/or individual conference calls with NIHB

» Parficipate in project evaluation and TA activities

» Pre & post-assessment

National Indian
Health Board



Application Selection

» Submit all sections by 11:59 PM EST on Friday, August
28, 2020

» Submit application by email with “Commercial Tobacco
Cessation Application” in subject line to

» Responses to application questions

» Overall application quality o Board


mailto:cwheeler@nihb.org

Timeline:

July 2020 RFA released

August 28, 2020 Applications due

September 18, 2020 Award nofifications (sent by email)
October 1, 2020 Beginning of grant period
November 2020 Attend in-person meeting

July 30, 2021 End of grant period

National Indian
Health Board



Q&A

» Use the chat box for guestions

National Indian
Health Board




Resources

» Supporting Tribes to Increase Commercial Tobacco Cessation

>
» View cessation information, resources, and links

National Indian
Health Board


https://www.nihb.org/public_health/tobacco_cessation.php

Thank You!

Any addifional questions can e directed to

Courtney Wheeler, , 202-507-408 1

National Indian
Health Board


mailto:cwheeler@nihb.org

